
BUDGET ADVISORY COMMITTEE MEETING 

Wednesday, April 14, 2021 – 5:00 PM – via Zoom 

PRESENT: Bob Gniadek, Finance Cte. Chair; Bob Youdelman, Finance Cte., Pat Callahan, Finance 

Cte.;  John Mason, Finance Cte.; Stevan Patterson, Finance Cte.; Alan Hanson, Board of 

Selectmen Chair; Roger Manzolini, Selectman; Neal Pilson, Selectman;  

Bob Gniadek opened the meeting at 5:05 PM with a reading of the Governor’s Directive 

concerning the changes to the Open Meeting Laws during the COVID-19 Pandemic. 

Approval of Minutes: With one typing correction made and a discussion of the meaning of 

some wording completed, Pat Callahan moved to approve the minutes as amended. The 

motion was seconded by Bob Gniadek and adopted by unanimous vote. 

Discussion/Approval of Presented Budget: It was noted that the School Committee has voted 

to accept the budget.  

Discussion ensued concerning the text of several of the items under Explanations and Articles. 

which Danielle made immediately. One long discussion concerned the Sewer Enterprise Article 

in which the total dollar amount and the sum of the breakdown of that amount did not match. 

It was suggested that the breakdown be removed from the wording as it is not necessary to 

include it. Other corrections to dates were made by Danielle, who will resend the corrected 

version to the Committee for further review. 

Pat and Bob G. both expressed concern about the 8.6% increase in the tax rate that this budget 

represents. It was clear to everyone that the amount of money to be raised in order to 

complete the new building project must provide for the increase in the cost of building 

products and the inevitable increases in lending interest rates. There was also the issue of the 

required repairs to the present Town Hall, which would mean obtaining a bond for at least $3 

million, if not more by the time that was completed. The Committee will prepare a statement 

indicating a reduction to the budget increase if funds can be raised from private donors to 

offset the cost of the project. In addition, there is a possible $414,000 available from the State 

through their American Rescue Plan Act, which Danielle is working on submitting a request for, 

which may further reduce the cost to the Town. 

Bob G. said he was concerned about the impact on seniors of an 8.6% increase in property 

taxes. He noted that the State has a program called the “Senior Circuit Breaker” for qualifying 

seniors with incomes below a certain level and property taxes representing more than 10% of 

their income. The State will refund up to $1,150.00 to those qualifying seniors. Bob asked if the 

Town felt that it could match that amount. Roger thought that was something worth looking 

into and Danielle offered to discuss the possibility with Paul Lisi, the Town Treasurer. 

There being no further questions or discussion on the Budget, Bob Y. moved that the Budget 
Advisory Cte recommend the budget for approval at the Town Meeting.   



The motion was seconded by Stevan and approved by unanimous vote with one abstention on 

Article 5.  

Neal offered his thanks and congratulations to the Finance Committee for their excellent hard 

work in reviewing this budget. 

There being no further business before the Committee, Bob moved that the meeting be 

adjourned. He was seconded by Pat and the motion was adopted by unanimous consent. 

 

Signed: 

 

 

______________________________ 

Bob Gniadek, Chair 


